INCREDIBLE     CARNEGIE
at the White House and had a long interview with the
President, He let it be understood that he and Mr.
Cleveland were discussing the Wilson-Gorman tariff
bill.
On January 8, 1894, Carnegie surprised and infuri-
ated his former high protection cronies by publicly ap-
pealing to Republicans and manufacturers in general
to support the President's pet measure.
This was ten weeks before any hint of the armor
frauds reached the public.
On January 10, 1894, the following letter was ad-
dressed to the Secretary of the Navy:
Executive Mansion,
Washington, Jan. 10, 1894.
Hon. H. A. Herbert, Secretary of the Navy:
Dear Sir: I have examined with care the report of
the board appointed by you to investigate the alleged
irregularities in the construction of steel armor at
the Carnegie Steel and Iron Mills, and their assess-
ment of the damage sustained by the government
on account of deficiencies in the quality of the
armor which was affected by such irregularities.   I
have also examined the evidence and the documents
which form the basis of the government's claim for
damages.
I am satisfied that a large portion of the armor
supplied was not of the quality which would have
been produced if all possible care and skill had been
exercised in its construction. I am of the opinion
that, under the terms of the contract between the
government and the company, this constituted a
default entitling the government to damages.
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